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  oing slow to go fast: The Gate House Preservation 
Project is here! 

The concept of relocating the existing gift shop 
use out of the historic Sala building has been discussed 
among many for years. However, truth be told the “behind 
the scenes” leg work to make the Gate House Preservation 
Project actually happen has evolved over 8 years and 
involved unique ingredients not usually available to non-
profit landmarks in the midst of a troubled economy. 

Some of the special factors making this first phase of the 
project possible include:

1.  Having a strong foundation like our Mission Preservation
Foundation Board of Directors, made complete with a 
committed leader like George O’Connell.  Our Board 
members appreciate that the project is more than just 
relocating the gift shop use to the front street. Our Board 
members know that this project represents a one-time 
chance for the Mission to create a more welcoming and 
memorable entry experience for our guests.

2. Having an awareness that preservation work is always 
involved with any new project at the Mission. So while 
we build the new gift shop space and admissions/ticketing 
booth, the project also calls for rehabilitating the 1916 
original Gate House in keeping with its original use and 
eventually saving the Sala building and returning it to 
museum space.

3.  Not taking “no” for an answer. There are and were many
obstacles for this project - from geotechnical engineering, 
to funding, to addressing design constraints and respecting 
the views of the Mission and the historic significance of the 
site. The scope has grown to include repairing a failing wall 
as well as installing a new entry area for the public. It takes 
a certain willfulness on the part of every person involved to 
stay the course  and not get overwhelmed by the barriers.

4.  Having enough funding to make magic happen.   The 
first phase, now underway costs close to $400,000. Each 
and every penny came from supporters, friends, and 
member proceeds.  It takes many to do good work.  To 
carry out Phase II will – for sure - require making sure 
Mission friends know of the opportunity to help out. 

 5.  Finally, having a shared appreciation that a new chapter 
has started in Mission San Juan Capistrano’s history.    One 

hundred years from now project supporters  will be 
celebrated as people who made a critical difference to the 
longevity of this landmark, during most difficult economic 
times. They will be appreciated for being like those 
individuals who formed the 1910 Landmarks Club, and 
kept the Mission going for the next generation.  

At the end we can be proud that no longer will we have 
guests enter a dimly lit box and ask themselves “Am I 
in the right place? Is this the entry to Mission San Juan 
Capistrano?” 

Indeed, the entry to the Mission will mark a passageway 
to the past.  The entry will greet every guest beautifully, 
respectfully, and in a manner deserving of Orange County’s 
only mission and the Jewel of the missions for the next one 
hundred years to come.

We all have a chance to make a lasting difference to a 
California landmark by way of the Gate House Preservation 
Project. I hope you will join our Foundation in making  this 
next chapter possible.

 See you on the path,
       
 

Mechelle Lawrence- Adams
Executive Director
Chief Preservation Officer
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Gate House Groundbreaking December 14, 2011

This newsletter is dedicated to Art Birtcher and Lula Halfacre
for their years of dedication and support.
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Mission Preservation 
Foundation

The following individuals lend time, talent, 
and financial support by serving as 

Foundation Board members:

PrESiDEnt
George o’Connell

O’Connell Family Foundation

SECrEtAry/trEASurEr
William Cvengros

Chairman
National Retirement Partners

Wylie a. aitken, esq.
Aitken, Aitken & Cohn

Michael Hagan
Furon Corporation ret.

reverend Monsignor arthur a. Holquin
Rector/ Pastor

Mission Basilica San Juan Capistrano

anthony r. Moiso
President and Chief Executive Officer

Rancho Mission Viejo

Michael J. Puntoriero
Managing Director and Chief Financial Officer

Allianz Global Investors LP

Connie spenuzza
Vice Chair

Imperial Manufacturing Company

Madeline swinden
Founding Chair Mission Benefit Gala

Gretchen stroscher thomson
President

Stroscher Capistrano, LLC

eJ tracy
Tracy Industries

Mechelle Lawrence-adams
Executive Director

Mission San Juan Capistrano

  Preservation   
Mary Magdalene Painting

he 18th century Mary Magdalene painting that was recently 
exhibited as part of the “Mission Treasures: Historical 
Collection Revealed” exhibit has been taken off display to 

undergo much needed conservation treatment.

the painting was identified as needing up to $4,500 in conservation 
work. However, without funding it sat in the exhibit as an example of 
an important collection piece in the Mission museum needing attention. 
Last fall, a visiting couple enjoying a special day at the Mission stepped 
forward to offer a generous gift to support its conservation.

As a result, since late October the painting has been in the skilled hands of 
mission art conservator, Aneta Zebala.  The new painting is undergoing 
repair at this time. Once completed, the painting will be unveiled for 
all to enjoy. What is interesting is that these special visitors were not 
involved with the Mission and were not from Orange County, they were 
just two people enjoying and making a lifetime memory at the Mission. 
Their experience translated into a desire to make a difference and leave 
a mark for the world to enjoy. 
 
With support, precious art works like this one can be saved for future 
generations to experience.  Please follow the progress of the conservation 
of the Mary Magdalene painting as future updates will be provided. 

To get involved in the conservation of artwork at Mission San Juan 
Capistrano, contact Executive Director Mechelle Lawrence-Adams or 
Barb Beier at (949) 234-1300.

Image on the left shows the 
painting before conservation 
efforts, the close up image 
above shows the visual 
results and progress of 
efforts.

Use your smart phone to 
scan to see up-to-date 
preservation efforts.
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  New Partnership    Philharmonic Society of  Orange

3

n collaboration the Philharmonic Society 
of Orange County, Mission San Juan 
Capistrano will offer a new “music 

meets history” program called “California Journeys.” 
It is a program developed by the Philharmonic Society 
of Orange County and Gary Francisco, better known 
as “Farley the Fiddler” at Disneyland, featuring music 
and dance of the early California pioneer Gold Rush 
days. 

“The Philharmonic Society of Orange County is 
thrilled about its new partnership with historic Mission 
San Juan Capistrano to present California Journeys at 
the Mission,” said rita Major, Director of Education 
at the Philharmonic Society. “California Journeys will 
take fourth grade students on a trip through the art and 
music of Old California, bringing the curriculum to 
life. Students will tour the grounds of Mission San 
Juan Capistrano with trained docents, and see music 
historian and musician Gary Francisco’s interactive 
show on the music and dance of the California pioneer 
and Gold Rush days in the historic Soldiers’ Barracks 

at the Mission.”

California Journeys will be offered nine Tuesday 
mornings beginning in January and ending in March 
at the Mission. the program begins at 9:30 a.m., 
finishes at 11:45 a.m., and is limited to 120 students 
per morning. 

The Jewel is published quarterly by Mission San Juan Capistrano
Editor: Mechelle Lawrence-Adams   Administrative Assistant: Brenda Mumma
Design & Production: JuVE Creative, inc.    
For feedback, corrections or comments on the newsletter, please email:
BMumma@missionsjc.com

Subscriptions are included with membership in the Mission Preservation Society.

Mission San Juan Capistrano
26801 Ortega Highway, San Juan Capistrano, CA 92675
(949)234-1300  www.missionsjc.com
Please remember Historic Mission San Juan Capistrano in your Planned Giving.  
Join the Landmarks Club.  Membership is your gift to the future of the Mission. 
501 (c) (3) ID# 95-1904079  For more information contact 
Development Manager Barb Beier at (949) 234-1323

I

ickets for our 2012 summer concert series, Music under the Stars, go on sale earlier than ever!  
Ticket sales will be available starting February 1st for season table buyers, February 13th for Mission 
Preservation Society Members who receive up to 20% off, and March 1st to the general public.  

This year’s line up includes:

saturday, July 7: the Long run, Experience the Eagles with 
opening act, Fortunate Son: Tribute to John Fogerty and Creedence 
Clearwater Revival.
saturday, July 21: A tribute to Sir Elton John and opening act, 
Dandy DJ
saturday, august 4: Hot August Night: Neil Diamond Tribute
saturday, august 18: Jumping Jack Flash: Celebrating the Rolling 
Stones
saturday, september 1: the Fab Four: the ultimate tribute to the 
Beatles with “Ed Sullivan” and opening act, DJ Peter Papadopoulos 
with Dancers.

tickets sell out fast, so be the first to buy your tickets online this year.  For more information, visit our website.

T
  tickets On Sale Early    Music Under the Stars 2012
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  Saving a Landmark    The Gate House Preservation  Project
he Mission is in the process of carrying out 
a highly significant two phase construction 
plan of the Gate House Preservation Project. 

This is a project that will allow for the relocation 
of the gift shop use from a historically significant 
building to the front street; one that will make a 
historic building available for preservation treatment, 
and ultimately generate more interpretive or museum 
space in which to share the stories of the Mission.  
The project also allows for a safer group entry, 
better arrival experience for the guests, and provides 
the public with a plaza outside the Mission walls. 
 
In the end, the project will re-introduce long gone 
historic elements that were lost in the 1950s during 
various under-designed and under-funded changes to 
the ticket building. When completed, the project will 
stand strong as an architectural statement. 

the $3.3 million project is in the process of fundraising 
to allow for the eventual construction of Phase II.  
(Please note that Phase i began in December 2011 and 
will continue into the Spring of 2012.)  

Phase I includes the reconstruction of the now failing 
perimeter wall situated along Camino Capistrano, the 
installation of a new larger and more welcoming group 
entry, and the construction of the public plaza. 

One of the key elements of this first phase is the 
rehabilitation and preservation of the original 1916 
Gate House building, which is currently in distress 
and needs intervening treatment to ensure that it will 
be enjoyed as part of the historic Mission complex for 
generations to come. 

The organization is committed to protecting the guest 
experience, maintaining safe access, and continuing 
to deliver outstanding education programs and visitor 
services during construction. While at times access 
may be re-directed or certain areas partially closed, our 
team will make every effort to minimize interruptions 
to access and guest services during construction. The 
Mission is open 363 days a year barring weather 
concerns or any safety issues.

Phase II involves construction of gift shop and is 
pending fundraising.

To get involved with this project, please call (949) 
234-1311.

“I am excited to witness the start of construction on the 
first new building at Mission San Juan Capistrano since the 
1950’s,” said George O’Connell, President of the Mission 
Preservation Foundation Board. “Together we are making 
history and insuring that this great landmark will be around for 
many generations to come.”

T

4
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T he building, which now serves as the 
privately operated gift shop, is one of the 
most historic buildings on the grounds 

of Mission San Juan Capistrano.  Staff and volunteers 
refer to the building as the “sala,” which is a Spanish 
word for “reception room” or “parlor.”  Although 
the building did serve as a sala during its tenure, it 
also served as a temporary soldiers barracks, housing 
for craftsmen, a dining room, the Forster’s family 
living space, a church, a museum, and a gift shop.   

Some important dates in the history of the Sala:

1778—A temporary church structure was made of 
upright poles plastered in mud in the current location 
of the building today.

1782—The original was reconstructed using adobe 
and was temporarily used as a soldiers barracks.

1791— After refurbishing the building, an archway 
was completed, extending around the entrance and 
connecting with the south wing. After the soldiers left 
for their new residence, the building most likely was 
occupied by craftsmen who supervised construction 
of rest of the Mission.

1798—The building was extended northward toward 
the Serra Chapel, and the rooms changed function.  

The north room served as a refectory (dining room), 
and the south end served as a sala (reception room) for 
the priests.

1845-1864—After John Forster purchased the 
Mission at auction for $710.00 he moved his family 
to the Mission and used the South Wing, and the sala 
building as his private family residence. 

1891—The sala building was remodeled to be a 
temporary church until the Serra Chapel could be 
restored.  

1924-1950s—Father O’Sullivan reinvented the space 
to serve as a museum.  

1950s-2011—the building served as a gift shop.  

2013—As part of the Gate House Preservation Project, 
Phase II calls for the ultimate relocation of gift shop 
use to allow space to be returned to museum use.

  The Sala Building    Most  historic building

ission San Juan Capistrano has 
announced the hiring of Jennifer Ring 
as its Museum Registrar, a position she 

began in November.  Ring worked for nearly 16 years 
at Bowers Museum in Santa Ana, most recently as its 
Director of Registration & Collections, before joining 
the historic Mission, recognized as the birthplace of 
Orange County.

“I am so pleased to announce that Ms. Ring will be 
joining our Mission team,” said Mechelle Lawrence-
Adams, Executive Director of the Mission. “In her 
role as the Museum Registrar she will continue to 
make groundbreaking progress for Mission San 
Juan Capistrano in its management of its precious 
collection.”

Ring will be responsible for managing the museum 

collection, with a focus on the collection’s 
management, storage, and long range plans that will 
take shape after the Gate House Preservation Project 
allows the relocation of the gift shop out of the sala 
and thus provides more square footage for museum 
interpretive space.

Ms. Ring earned a 
degree in History at 
Cal State Fullerton 
in 1991 and also did 
postgraduate work 
in Art History at Cal 
State Fullerton in 
1998. Ring lives in 
Foothill Ranch with 
her husband and two 
daughters.

  New Museum Registrar   

M
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Thank  You  (Gifts given from September 7, 2011 - November 26, 2011)

to Our Generous Supporters! 

We regret any misspelling or errors.
Names are published as records indicate.

PlEasE coNsIdER ThE mIssIoN 
IN youR EsTaTE PlaNNINg

Carol Bixler-In Memory of Paul Vienneau
Christopher Felton- 
In Memory of Felisa Cruz Brown
Nancy and John Krzysiak- 
In Memory of Paul Vienneau
Linda and Charles ream- 
In Memory of Paul Vienneau
renee and Mark Voce- 
In Memory of Paul Vienneau
Gilbert Aguirre
Elizabeth and Wylie Aitken
Judi and Dennis Alekel
Vicky & Sam Allevato
Alice and Fred Amico
Joe Angelo
Anonymous
Anonymous
Anonymous
AT&T
Alice O’Neill Avery
Lilli-Anne Balza
Barnard Ventures
Monica and Frank Bartolini
Pat and John Bates
Dianne and Ron Bauer
Jeanne and Mike Beckman
Barb and Don Beier
Gaye and Arthur Birtcher
Debbie and Dan Bolar
Martha and Robert Brewer
Sheila and Joseph Busch
Donald Busche
Collene and Gary Campbell
Vicky and Michael Carabini
Mary Kate and Larry Carter
Jodie and Robb Cerruti
Amy Champlain
Julie and Gary Champlin
Classic Party Rentals
Robin Collier
Nevada and Arthur Cook
Lynn Marie Cooper
Costco Wholesale
Costco Wholesale #28
Elba and Gonzalo Covarrubias
Kingsley and John Croul
Janet Curci
Joan and William Cvengros
Laura Ann Davick
David Davis and Robin Mintzer-Davis
Nancy Davis
Louisa and William Daze
Kathy and Dennis Delucio
Mary and Patrick Dirk
Kenneth Domagalski
Grace Chen-Ellis and Bradley Ellis
robin and Greg Endsley
Leonardo Evangelista
rachel and Jim Everett
Carmen Fazli
Linda and Chic Ferrara
Herminia Fissella
Carole and Robert J. Follman
Kathy and Pat Forster

Venus and Dr. roger Francheschi
Carolyn Franks
Nora and Kevin Frederick
Nancy and Steve Gates
Myra and Brian Gentner 
Lois and Jerry Giddens
Victoria Girard
Erla and David Goller
Sharon Gonzalez
Carol and Anthony Grisanti
Michael Hagan
Pamela and David Hagen
Georgianna and Ted Hales
Marlene Hamilton
Bette and George Harper
Sue and Wyatt Hart
Mary and Peter Haverkamp
Eileen Maniowski Hayman
Jillian and William Henderson
Terese and David Henriks
Elarion and Cutberto Hernandez
Mary Holt
Susan and Sanford Hull
Vicki Hulse
Laura and Jim Hunter
Jacqueline Hyman
Janet and Fred Jahnke
Joan Irvine Smith & Athalie R. Clarke 
Foundation
Linda Kiran
Marjorie and Reverend John Knudson
William Kuehl
Celia Kulbe
Karen and Paul Laos
Mechelle Lawrence-Adams and Joe Adams
Esstella and William Leon
Catherine and David Lewis
Kathleen and R.A. Manuel
Carol and Ronald Marcillac
Ted Mayer
Julie and Tom McDorman
Luanne and Matthew Mcinerney
Mary Rose Mezurecky
Marjorie and Chris Mizar
Melinda and Anthony Moiso
Eugenia and Bart Moore
Lisa and James Mulato
Wendy and Michael Mulvihill
Diana and Bryan Murphy
Elizabeth A. nedza
Marianne Nunes
Brady O’Connell
O’Connell Family Foundation Trust
Kevin O’Connell
Krysti O’Connell
Orange County Pacific Symphony
Ortega’s Mission Gift Shops, Inc.
Partners Bank of California
Shelley and Anthony Patrizio
Ann and Carlos Perez
Mary Perez
Kathy and Sam Perricone
Sheila and James Peterson
Linda and James Pierog

Pilar M. De Castro & Co. Inc.
Johni and Bruce Pittenger
Adriane and Michael Puntoriero
Ellen and Arnold Purisch
Ralph’s Grocery Company
rancho Mission Viejo
Sarah and Timothy Randall
Lynda and robert regan
Laura and tim ristoff
Christine Robinson
Linda and nels roselund
Gail and Steve Ross
Kathleen and Samuel Roth
Lisa and John rough
Kathryn G. Rowley
Linda and ray ruddy
Edith and robert Salazar
Michele Salinas
Deborah Schmidt
Robert N. Schreck
Shirley Sechler
Shine Lighting, inc.
Janice Sirianni
Smart & Final
Jane Smith-Bowen and Stan Bowen
Holly and Robert Socci
Jan and Jim Sorensen
Southern Wine & Spirits
Connie and Peter Spenuzza
Janet and Robert Spidell
Cynthia Stanislaw
Gordon Stefenhagen
Alison and Richard Stein
Robana Stevenson
Jeanne and Bryan Stirrat
Mozelle and Myron Sukut
Catherine and John Supance
Swipe Merchant Services Corp.
Marianne and John Taylor
the ritz-Carlton Laguna niguel
Julia Thielman
thomas J. and Erma Jean tracy Family 
Foundation
Susan and Joseph Thomas
Gretchen Strosher Thomson and Bett Thomson
Tracy Industries, Inc.
Traditional Jewelers
Sheryl and Ryan Tschetter
Donna and Gary urban
Val Westover Photography
Bonnie and Stephen Wallace
Kim and Hank Weeks
Mary Lou and Gregory Weiler
Wildflower Linens
Elisabeth Willback
Dawn Wilsey
Kay and Borre Winckel
Kathleen Witkowski
Anissa Housley Wood
Kay Workman
Kathleen yeargin
Zoomars Petting Zoo
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UPCOMING EVENTS   
(Free for members)

Saint Joseph’s Day & 
Return of the Swallows
Monday • March 19, 2012 
 
Teacher Appreciation Day 
Free Admission 2nd Saturday  
of the Month

Panning for Gold 
Saturdays • 12:00 p.m.- 2:00 p.m.

Koi Fishing Feeding
Daily  • 12:45 p.m.

Curiosity Carts (Hands-On Learning)
Tuesdays & Thursdays •  
10:00 a.m.- 12:00 p.m.

Garden Tours 
Wednesdays • 10:15 a.m. & 10:45 a.m.

Guided Tours 
Monday - Friday • 1:00 p.m. 
Saturdays & Sundays 
11:15 a.m., 1:00, 2:15, & 3:30 p.m.

Native American Basket Weaving
Wednesdays • 1st & 3rd of each month 
10:00 a.m. - 1:00 p.m.

For Discounts, Tickets & Information  
Event Hotline (949) 234-1315 or 
www.missionsjc.com

SAVE THIS HISTORIC LANDMARK!
Details on enclosed envelope


